


         
Dear Colleagues:

On behalf of the Ohio Association of County Boards  – Serving People with Developmental Disabilities – it is my 
pleasure to formally announce the Executive Development Program Class of 2018. This program has been developed 
for professionals seeking positions in middle or upper management in the developmental disability service delivery 
system as well as those seeking to enhance the delivery of services to people with developmental disabilities.  

The Executive Development Program provides group-based study specifically designed to enhance the professional 
learning experience. As you will see in the brochure, the program has been divided into eight two-day units. As such, 
participants will not be away from their jobs or families for extended periods of time.

Classes will begin in January 2018 with one two-day unit taking place each month. No classes will be held in the 
months of May, June, or July to allow for professional conferences and summer vacations. The program will resume 
in August with units continuing through November.  

The program has been approved by the Ohio Department of Developmental Disabilities for continuing professional 
development units. Participants completing the entire program will earn 112 credit hours from the Ohio Department 
of DD.  Additionally, the program when completed in its entirety meets the requirements of the advanced curriculum 
for administrators in Ohio’s developmental disabilities service delivery system as outlined in the Superintendent 
Certification Standards rule (OAC 5123:2-5-03 (B)(2)).

We are also very excited about our continuing affiliation with Notre Dame College in Cleveland, Ohio.  For an extra 
fee, participants will have the opportunity to earn college graduate-level credit for attending the program.

We have assembled a group of professionals who have years of experience in adult education and are extremely  
knowledgeable in the DD world. Some of our presenters have worked with Fortune 100 companies across the country 
while others have served provider agencies and county boards of developmental disabilities in Ohio.

Registration for this year’s program is available through MemberConnect, OACB’s member services portal, at 
www.members.oacbdd.org. Because there is limited space available for this exciting professional development 
opportunity, we encourage those who may be interested to act quickly and register online.  

If you have any questions about the program, please feel free to contact Ann Neu at (614) 431-0616. We look forward 
to seeing you in January! 

Sincerely,

Bridget Gargan
Executive Director 

2018 Executive Development Program
Preparing Leaders for Tomorrow

The Executive Development Program
Preparing Leaders for Tomorrow
73 E. Wilson Bridge Road, Suite B1
Worthington, OH 43085
T (614) 431-0616
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Unit 1
Date Time Topic
January 8 9:00 a.m. to 4:30 p.m. Welcome, EDP Program Overview, and Introduction to 

the Good Life
January 9 8:30 a.m. to 4:00 p.m. The Personal Side of Leadership

Unit 2
Date Time Topic
February 5 9:00 a.m. to 4:30 p.m. Leadership: Compass Expedition (Part I)
February 6 8:30 a.m. to 4:00 p.m. Leadership: Compass Expedition (Part II)

Unit 3
Date Time Topic
March 5 9:00 a.m. to 4:30 p.m. Ohio’s Service Delivery System for People with  

Developmental Disabilities: Past, Present, and Future
March 6 8:30 a.m. to 4:00 p.m. Conflict Resolution

Unit 4
Date Time Topic
April 9 9:00 a.m. to 4:30 p.m. Making Medicaid Work in a Person Centered World
April 10 8:30 a.m. to 4:00 p.m. The Legal Environment of Public Administration

Unit 5
Date Time Topic
August 6 9:00 a.m. to 4:30 p.m. Supporting Advocacy and Assisted Decision Making in 

a Person Centered World
August 7 8:30 a.m. to 4:00 p.m. Partners in Promoting Self-Determination

Unit 6
Date Time Topic
September 10 9:00 a.m. to 4:30 p.m. Levies, Communications, and Public Relations
September 11 8:30 a.m. to 4:00 p.m. Finance/Business Management, Human Resources and 

Information Technology in a Person Centered World
Unit 7

Date Time Topic
October 1 9:00 a.m. to 4:30 p.m. Organizational Development & Supporting a Good Life
October 2 8:30 a.m. to 4:00 p.m. Strength-Based Strategic Planning

Unit 8
Date Time Topic
November 5 9:00 a.m. to 4:30 p.m. Community Partnerships: Tying it All Together
November 6 8:30 a.m. to 4:00 p.m. What I Wish People Would Have Told Me:  

Learning Leadership and Being Your Best

To find out more, contact 
Ann Neu (aneu@oacbdd.org) at (614) 431-0616 for information.

2018 Executive Development Program Units At-A-Glance



Program Information
 
Continuing Professional Development Units (CPDUs)
This program is department-approved instruction of 112 hours in advanced curriculum for administrators in 
Ohio’s developmental disabilities service delivery system. Participants must attend the entire program to fulfill 
the requirements of the advanced curriculum as outlined in OAC 5123:2-5-03 (B)(2).

This program has also been approved for 112 continuing professional development units (14 units per two-day 
session) for the following categories: Adult Services, Service and Support Administration, Superintendent, and 
County Board Members.  

In order to receive CPDUs, attendees must complete the entire training series. While all are welcome to register 
for and attend individual training days, no daily credit will be given to those who do not attend every session.

Graduate College Credit from Notre Dame College
The Executive Development Program is pleased to collaborate with Notre Dame College of Cleveland, Ohio, to 
offer graduate-level college credit for training participants. This unique, exclusive arrangement is available under 
an agreement between the Ohio Association of County Boards and Notre Dame College.

Participants in the Executive Development Program who wish to obtain graduate-level college credit for program 
coursework must complete a registration form from Notre Dame College and pay an additional fee per credit 
hour.  This fee is in addition to the program registration costs paid by each student in the program. The Center 
for Professional Development at Notre Dame College will be providing the information at the conclusion of the 
program.

Hotel Information
Marriott Airport, Columbus, Ohio
The Marriott Airport is located at 1375 N. Cassady Avenue.  Room reservations can be made by calling (614) 
475-7551. The reduced room rate is $159 per night. Rates are subject to applicable state and local taxes. Space is 
limited, and rooms are reserved at the reduced rate under the group name of OACB: Executive Development 
Training. All room reservations must be made at least three weeks prior to each meeting date in order to receive 
the reduced rate. 

Registration
Online registration is the only way to register for the Executive Development Program. Once the program 
is full, registration will close and the on-line registration option will no longer operate. Register through 
MemberConnect, OACB’s membership services portal, at www.members.oacbdd.org. A MemberConnect account 
is required to access event registration.

 
Program Fees 

 
  Registrations received before 12/31/17 $2,000 
  Registrations received after 12/31/17 $2,250

To find out more, contact 
Ann Neu (aneu@oacbdd.org) at (614) 431-0616 for information.

2018 Executive Development Program Program Information

All fees must be paid to OACB within 30 days of billing unless cancellations are made prior to each units cutoff 
date.  Cancellations made after the cutoff dates will be subject to a cancellation fee of $50.  Cancellations must be                              

made online at oacbdd.org.  No-shows will be billed 100% of the registration fee.



Welcome, EDP Program Overview,  
and Introduction to the Good Life

 January 8

9:00 a.m. - 4:30 p.m.
Overview:
Participants will receive an overview of the EDP program, meet other attendees, and be introduced 
to the foundational concepts of Good Life Leadership. Good Life Leadership focuses heavily on a 
leader’s ability to self-assess and use self-improvement tools to help those they lead succeed. During 
this session, we will discuss what it means to be a great leader and how attendees can learn leadership 
skills. We will also discuss how mental models color the decision making process and examine the 
concept of the “Threshold of Work.”  Participants will be introduced to the Good Life concepts and 
tools and how to intentionally use them to help others.  Finally, the participants will be introduced 
to the Good Life Professional Profile and how it can be used in professional development efforts. 
Participants will learn to view themselves as leaders and take stock of their personal strengths. 
 
Presenters: 
Willie Jones, Professional Development/Culture Specialist, OACB; Randy Beach, Leadership Specialist, OACB

 
The Personal Side of Leadership 

 January 9

8:30 a.m. - 4:00 p.m.
Overview:
This interactive course will focus on the first commandment of leadership—know thyself. Each 
participant will achieve a deeper understanding of himself or herself and his or her leadership 
potential by examining his or her level of emotional intelligence, emotional agility, and the personal 
values that shape his or her signature leadership philosophies. The day will include film clips and 
exercises designed to build awareness of a person’s first impression. The course will explore the tests 
of leadership as each person creates his or her own leadership lifeline. Participants will conclude by 
creating an action plan to leverage strengths and offset limitations to maximize leadership presence. 

Presenters:
Sharon Clifford, Ph.D., Private Management Consultant

To find out more, contact Ann Neu (aneu@oacbdd.org) 
or at (614) 431-0616 for information.

2018 Executive Development Program Class Description - Unit One



Leadership: Compass Expedition (Part I)  
February 5

9:00 a.m. - 4:30 p.m.
Overview:
When a person is placed in a position of leadership, there are hundreds of skills he or she needs to 
have. Most important, however, is the foundation upon which those skills rest. You can learn a lot 
about leadership from a book, but you have to do the work yourself to become a leader that people 
want to follow. It starts with a Long Hard Look in the Mirror. A leader must know what he or she 
believes and have a deep understanding of his or her assumptions, personality, passion, and purpose. 

Presenters:
Roger Hall, Ph.D., Business Psychologist, Compass Consultation, Ltd.

 
 

Leadership: Compass Expedition (Part II)
February 6 

8:30 a.m. - 4:00 p.m.
Overview:
In this second leadership development session, we will discuss virtues, adversity, character, power, 
culture, people, and glory. Great leaders work to develop themselves – not just their skills. We will 
learn how the work of leadership is first and foremost about working on yourself.

Presenters:
Roger Hall, Ph.D., Business Psychologist, Compass Consultation, Ltd.

To find out more, contact 
Ann Neu (aneu@oacbdd.org) at (614) 431-0616 for information.

2018 Executive Development Program Class Description - Unit Two



Ohio’s Service Delivery System for People with 
Developmental Disabilities: Past, Present, and Future

March 5

9:00 a.m. - 4:30 p.m.
Overview:
The service delivery system in Ohio for people with developmental disabilities has evolved and 
changed over the past 100 years from a system of institutional care to one of community living 
and participation. Panelists will provide an overview of former, current, and future developmental 
disability service delivery models in the nation and in Ohio with an emphasis on the evolution of early 
childhood, school age, residential, vocational and day supports, employment, and case management 
services. One aspect of the change in service delivery models is the increasing importance of self- 
directed supports and self-advocacy. The session will include Project STIR trainers who will lead small 
groups in a problem-solving exercise using real-life examples of issues faced by self-advocates.

Presenters: 
Dana Charlton, Executive Director, Ohio Self Determination Association; Lori Stanfa, Senior Policy Analyst, 
OACB; Randy Beach, Board and Leadership Consultant, OACB; Susan Jones, Children and Family Consultant, 
OACB; Nancy Neely, Consultant, OACB; Jeff Davis, Director of Government Relations, Ohio Provider
Resource Association; and Project STIR Trainers  

Conflict Resolution
March 6

8:30 a.m. - 4:00 p.m.
Overview:
One of your most difficult roles as a leader probably isn’t in your job description – it’s managing 
conflict. Have you been putting off an important but difficult conversation? Maybe you just can’t 
bring yourself to share negative feedback with a peer or a direct report. A difficult conversation has to 
be a two-way street. You’re unlikely to come to a resolution if you don’t hear the other person out. It 
takes work behind the scenes to find the right approach that preserves self-esteem while maintaining 
organizational performance. This interactive session will help you sort through the complexities of 
difficult situations and people and learn how to be at your best under pressure. Small group exercises 
will focus on owning your perspective, watching body language, paying attention to the words you 
use, and gathering information on your conflict management style. 

Presenters: 
Sharon Clifford, Ph.D., Private Management Consultant

To find out more, contact 
Ann Neu (aneu@oacbdd.org) at (614) 431-0616 for information.

2018 Executive Development Program Class Description - Unit Three



Making Medicaid Work in a Person Centered World
April 9

9:00 a.m. - 4:30 p.m.

Overview: 
Ohio is fiscally dependent on the federal Medicaid program to support people with developmental 
disabilities. Not only does Medicaid support health care needs; many Ohioans with disabilities use 
Medicaid waivers to access home and community-based services. This session will provide background 
information on the Medicaid program as well as the current status and future of Medicaid and home 
and community-based services (HCBS) waivers. Topics will include the Centers for Medicare and 
Medicaid Services’ (CMS) new rules on HCBS and community integration; Ohio’s Medicaid State Plan; 
the roles of federal, state, and local agencies; and addressing quality assurance of Medicaid services. 
The day will conclude with a visit from county auditors, who will explain their working relationship 
with county boards of DD.

Presenters:
Barbara Sears, Director, Ohio Department of Medicaid; Lori Horvath, Deputy Director, Ohio Department of 
DD; Scott Marks, Community Opportunities Director, OACB; Kathy Cartwright, Lead SSA, Champaign/Shelby 
County Boards of DD; and County Auditors

 
 

The Legal Environment of Public Administration 
 April 10

8:30 a.m. - 4:00 p.m.
Overview: 
The legal environment of public service is different than that of the private sector. In order to ensure 
necessary public service continues, leaders in public administration must earn and maintain the 
public’s trust and support in all areas. Compliance with laws, rules, and regulations will go a long way 
toward gaining that trust. Attorneys familiar with public administration and developmental disabilities 
management will provide an overview of statutes, regulations, and legal cases. An overview of 
social media, HIPAA, and the DRO lawsuit will also be included. Presenters will discuss contract 
fundamentals, open meetings, public records, and Ohio’s Sunshine Law. A representative from the 
Ohio Ethics Commission will present on the many regulations related to conduct for public officials. 

Presenters:
Franklin Hickman, Senior Partner, Hickman & Lowder Co. L.P.A.; Stephen Postalakis, Shareholder, Blaugrund, 
Haynes, Kessler, Myers & Postalakis; Brad Singer, Deputy Director and Legal Oversight, Ohio Department of DD; 
Susan Willeke, Ohio Ethics Commission

To find out more, contact 
Ann Neu (aneu@oacbdd.org) at (614) 431-0616 for information.

2018 Executive Development Program Class Description - Unit Four



Supporting Advocacy and Assisted Decision  
Making in a Person Centered World

August 6
9:00 a.m. - 4:30 p.m.

Overview: 
This session will focus on self-advocacy and self-determination with an emphasis on the legal 
implications of guardianship and the use of supported decision making. Where an person is not able to 
make his or her own decisions, a guardian may be needed to assist. A panel of people receiving services 
will address self-advocacy and self-determination, discuss alternatives to guardianships, and address 
supported decision making rules that are in effect. Jonathan Martinis will discuss the right to make 
life choices and how older adults and people with disabilities are often placed in overly broad and 
restrictive guardianships.
 
Presenters: 
Dana Charlton and Representatives from Project STIR and Ohio SIBS; Jonathan Martinis, Legal Director, Quality 
Trust for Individuals with Disabilities 

 Partners in Promoting Self-Determination 
August 7

8:30 a.m. - 4:00 p.m.
Overview:
There are numerous partners in Ohio’s DD service delivery system that are at times overlooked but 
nonetheless vital to the efficient and effective delivery of services to people in need. This session 
will focus on these partners and the unique leadership role that each plays in ensuring the system 
maintains its focus on people. Topics covered will range from self-advocacy and family empowerment 
to public policy, legal rights, and protective services. Partners will share their essential role and discuss 
the top issues they are focused on. The end of the day will present an opportunity for participants and 
presenters to discuss the proposed ways for the various partners to work together to promote and 
support self-directed services in Ohio.  
 
Presenters:
Dana Charlton, Executive Director, Ohio Self-Determination Association; Gary Tonks, Executive Director, The 
Arc of Ohio; Angela Gerding and Jeff Davis, OPRA; Jacalyn Slemmer, Executive Director, Disability Housing 
Network; Carolyn Knight, Executive Director, Ohio Developmental Disabilities Council; Roberta Montenegro, Dr. 
Sarah Hall, and Dr. Terry Ryan, Ohio SIBS; Kathy Cartwright, SSA, Champaign/Shelby County Boards of DD; 
Bridget Gargan, Executive Director, OACB; Tom Pappas, President, Thomas P. Pappas & Associates

To find out more, contact 
Ann Neu (aneu@oacbdd.org) at (614) 431-0616 for information.
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Levies, Communications, and Public Relations
September 10

9:00 a.m. - 4:30 p.m.
Overview:
The day will begin with a presentation from Franklin County Board of DD Superintendent Jed Morison 
on the many ways your board can and should be regularly engaging with community members and 
voters about the importance of county board tax levies. Dr. Kathy McMahon-Klosterman will offer a 
thought-provoking presentation on the important role county boards play with the words and images 
we use to portray people with developmental disabilities in the public sphere. Tom Speaks and Dr. 
Greg LaForme will present on the important strategies for branding your board and its services in the 
community followed by a participatory workshop in the afternoon on how county boards of DD can 
most effectively communicate with their various stakeholder audiences during crisis situations.

Presenters:
Jed Morison, Superintendent, Franklin County Board of DD; Dr. Kathy McMahon-Klosterman, President Emeri-
tus, Butler County Board of DD; Tom Speaks and Dr. Greg LaForme, The Impact Group
 

Finance/Business Management, Human Resources, and 
Information Technology in a Person Centered World

September 11

8:30 a.m. - 4:00 p.m.
Overview:
This day’s sessions will focus on essential financial and administrative concepts that are important for a 
public-sector executive. The first part of the day will focus on the importance of human resources. Top-
ics may include: recruitment, onboarding, retention, training, sharing, evaluation, budgeting, organiza-
tional succession planning, and efficient systems necessary for personnel management. Next, the day 
will explore non-levy revenue resources and related compliance requirements. The third segment of the 
discussion will be on non-payroll expenditures, including capital planning, procurement, and payment. 
Presenters will discuss successful levy cycles and explore the critical relationship between the superin-
tendent, business manager, and SSA director. A speaker from DODD will describe the ways in which 
the department uses data to make policy decisions. The day will conclude with an examination of how 
technology and data can be used to improve the quality and efficiency of services and administration.

Presenters:
Rick Black, Operations Director, OACB; Clay Weidner, Ohio Department of DD; Dustin Wright, Rest Assured; Jar-
rod Hunt, Wynn Reeth; Glen Tibbits, Delaware County Board of DD

To find out more, contact 
Ann Neu (aneu@oacbdd.org) at (614) 431-0616 for information.

2018 Executive Development Program Class Description - Unit Six



Organizational Development & Supporting a Good Life
October 1

9:00 a.m. - 4:30 p.m.
Overview: 
Ohio Department of DD Director John Martin and OACB Executive Director Bridget Gargan will 
provide updates on important DD issues around the state and how the department and OACB assist 
county boards of DD. As the developmental disability profession moves beyond traditional service 
delivery models towards a “Good Life” model, there is a need for bold leadership. This session 
will explore the flaws in the traditional models and why traditional in-service/training tactics are 
not effective in transforming cultures. Success relies heavily on the fundamentals of successful 
relationships: respect, compassion, and consistency. We will introduce common sense-based tools 
that, if practiced daily, will yield long-lasting success. Potential opportunities for restructuring and 
realigning services will be shared. 
 
Presenters: 
Bridget Gargan and Willie Jones, OACB; Director John Martin, Ohio Department of DD

 
 

Strength-Based Strategic Planning  
October 2

8:30 a.m. - 4:00 p.m.
Overview: 
A county board of developmental disabilities is a unique kind of business with unique requirements for 
strategic and operational planning. This session will focus on the fundamentals of strategic planning 
specifically for county boards of DD. We will address strategic planning concepts and processes, Ohio’s 
administrative rules about planning, DD system requirements, and the kinds of information required to 
enable you to develop an effective plan. Participants will work in teams to design an organization’s strategic 
plan using tools that can be taken back to your county. 
 
Presenters: 
Scott Marks, Community Opportunities Director, OACB

To find out more, contact  
Ann Neu (aneu@oacbdd.org) at (614) 431-0616 for information.

2018 Executive Development Program Class Description - Unit Seven



Community Partnerships: Tying it All Together
November 5

9:00 a.m. - 4:30 p.m.

Overview:
Representatives from transportation and employment services will give updates on how they are 
working to better the lives of people with disabilities. Laura LaGodney will discuss how Ability 
Works recently started a venture of creating an Uber-like network among transportation providers. 
This update will include a discussion of funding, operations, and obstacles in creating a regional 
transportation network for the many needs of people with disabilities. Representatives from Cuyahoga 
County Board of DD and Viaquest will discuss their ongoing partnership to collaborate and improve 
the competitive employment supports for job seekers with disabilities. Steve Sargent will discuss 
Cintas’ commitment to disability employment and partnerships with local providers to help place, 
train and support their employees. Ohio Department of Transportation representatives will talk about 
their employment survey and how they are working to address Ohio’s statewide transportation needs. 

Presenters:
Laura LaGodney, CFO, Ability Works; Jared Daly, Cuyahoga County Board of DD DD; Jason Wepelman, Viaquest; 
Steve Sargent, Cintas; Representatives from the Ohio Department of Transportation 

What I Wish People Would Have Told Me:
Learning Leadership and Being Your Best

November 6

8:30 a.m. - 4:00 p.m.

Overview:
The transition from individual contributor to leader can surprise you with the number of small but 
important issues and challenges on a daily basis. When leading during a time of major systems change, 
the number and difficulty of those challenges may increase. This session will address the practical 
side of leadership and explore how one can effectively and efficiently address the many day-to-day 
challenges while moving the organization toward a new future.
 
Presenter:
Laura Zureich, Superintendent, Champaign/Shelby County Boards of DD; Bill Green, Superintendent, Stark 
County Board of DD; Jenny Rousculp-Miller, Superintendent, Clark County Board of DD; Harvey Alston, 
Motivational Speaker

To find out more, contact 
Ann Neu (aneu@oacbdd.org) at (614) 431-0616 for information.

2018 Executive Development Program Class Description - Unit Eight




