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Multi-Agency Crisis Intervention 
Team 



Purpose 
• Minimize Liability 
• Improve Response 
• Improve Communication between Agencies 
• Reduce or Eliminate formal interaction with the 
 Criminal Justice System 
• Education and Awareness 
• Improve Outcome 
• Reduce Cost 
 



Agencies Involved 
• Delaware County Board of Developmental Disability 
• Delaware/Morrow Mental Health & Recovery Resources 
• Central Ohio Mental Health 
• Maryhaven 
• Juvenile/Probate Court 
• Helpline 
• Delaware Police Department 
• Adult Court Services 
• Job & Family Services 
• Delaware Police Department 
• Delaware County Sheriff’s Office 



Law Enforcement  
• Frequent contact with MH & DD in crisis 
• Don’t understand why something can’t be done about it 



Mental Health 
• Unaware of the crisis 

• Funding Issues 
 
• Can’t force people into treatment 



Developmental Disability   

• Unaware of the crisis 
 
• Funding Issues 
 
• Can’t force people to accept support 



Solution -MACIT 
• Communication between law enforcement and other agencies 
• Teams work with the person in crisis to find an answer 
• Person in crisis is part of the solution 
• Officers get information on de-escalation 
• DCBDD and COMH get early warning of potential crisis 



 Benefits 

• Improved communication between all agencies 
 
• Better understanding of limits and expectations 

• Improved collaboration and creative problem solving  
 

 

 



Benefits 

• Efficient Use of Manpower 

• Reduce Number of Crisis Calls 

• Decrease Potential Use of Force/Officer Injury 



Obstacles   
•  HIPPA 
•  Client Rights 
•  MOU 
•  Agency Buy In 
•  System Flexibility 
 



Scenarios 

 Young man with Prader-Willi Syndrome was removed from 
family home and guardianship assigned to local attorney.  Was placed in 
specialty hospital to stabilize his health.  Upon return to community 
received 24/7 supports with behavior plan in place. 

 Numerous police calls and jail time due to property 
destruction, assaulting staff.  Also multiple hospitalizations due to 
suicidal ideations.  Developed MACI team and assigned police officer to 
work with individual and team.  Protocol set in place for staff 
intervention, Mental Health assessment and police response if needed 
to stabilize situation.  Goal was to not remove him from home, reduce 
need for hospitalization and jail time.   

 Currently has roommate and is successful in community.  He 
calls his assigned police officer frequently to provide him updates! 



Scenarios 

 Older woman receiving limited services from DD board and 
MH center.  City police department and county call center receive 
numerous calls weekly and sometimes daily.  She is reporting that 
people are peering in her windows, breaking into apartments around 
her, concerned that neighbor’s are abusing children, etc.  Police 
investigate and cannot substantiate these claims. 

 MACI team is assigned including officer to work with her 
team.  DD and MH services were unaware of the multiple calls.  Both 
agencies provided increased services to ensure medication 
administration and participation in activities.  Police officer maintains 
periodic contact and Call Center provides team with report on number 
of calls in a month . 



Scenarios  
 
 

 A young man with a moderate intellectual deficit and 
schizoaffective disorder has periodic physical aggression toward staff and 
property.  Several staff have required medical attention as a result.  Police 
have been called multiple times to intervene and the young man has had 
numerous psychiatric hospitalizations.   

 His support team is concerned that the many hospitalizations have 
created multiple medication changes with no length of time between stays 
to determine the efficacy of treatment.  DD, MH and Police are working 
together to secure safety for all when there is an incident and prevent 
further hospitalizations.  This goes against typical protocol but will 
hopefully limit constant medication changes and consistency of psychiatric 
oversight. 



Sample Form   
•  Information Provided by COMH & DCBDD 
•  Provided to Law Enforcement, 911 Center and other team 

members 
•  911 Center tracks and reports back to team 













Time Requirements   
• Attend Quarterly Meetings 

• Assign Officer to Teams (as needed) 



Questions 


