2012 Executive Development Program ! : Class Description - Unit Eight

Organizational Development for 2013
November 12

9:00 a.m. - 4:30 p.m.

Overview:

How do you stay on top of your leadership game? How do you get yourself, and your organization, on
the new road to the top? What will you do to hone your competitive edge? Such are the challenges of 21st
century leadership. We look at the top 10 contemporary issues in leadership today, such as command
skills, assessing your ability to multiply leadership in others as opposed to being an accidental diminisher
of leadership, and the current, critical issues facing your county boards and the needed strategies to
deliver results.

Here, we look back as we shape the future. Remembering the essential features of the leadership topics
previously presented and the unique actions most necessary for your organization’s success, each
participant crafts their own action plan to drive results. Small cohorts meet with others in the program
to get feedback, suggestions and novel ideas.

Presenter:
Sharon Clifford, Ph.D., Private Management Consultant, Bowling Green, Ohio

Leadership - Compass Expedition, Part I1
November 13

8:30 a.m. - 4:00 p.m.

Overview:

Our presenter from the first session returns to finish our leadership development course. In this final
session, we will discuss Virtues, Adversity, Character, Power, Culture, People, and Glory. Great
leaders work to develop themselves, not just their skills.

Presenter:
Roger Hall, Ph.D., Business Psychologist, Compass Consultation, Ltd., Hilliard, Ohio

To find out more, contact Kim Linkinhoker (klinkinhoker@oacbdd.org) or
Ann Neu (aneu@oacbdd.org) at (614) 431-0616 for information.



