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The Aftermath of the Budget



Slowest growing budget in 40 years
Implementation of 2005 Tax Reform (HB66)
No New Revenue

Unanimous Support Republicans &
Democrats



New Leadership
Divided/Shared Government

Further Implementation of 2005 Tax
Reform (HB66)

Worst Economy Since Great Depression

2010 Election (Governori *3C02,
Apportionment Board, Ohio House)



ASHB 1; $50.2 Billi

Approximately $5B Federal Stimulus Dollars
No New Taxes

Continued implementation of 2005 Tax Reform
(HB66)

Across the board line item reductions (except
education)

Expanded Gaming/VLTs
Only 6 Republican Votes, hA Political Documenti



Status of Ohiojs Economy, 11.2% Unemployment
November 2008 Gaming Initiative

VLT Legal Challenge, $933 Million

Tobacco Settlement Dollars, $258 Million

Grocer Association Legal Challenge of CAT Tax,
$200 Million
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National and International near collapse of our
economy

Our economy was losing 700,000 jobs a month

Growth rate of economy g 6.3% g worst in 28
years

Foreclosures at record levels
Residential investment fell 409 in 18 months



Banks were In crisis and freezing lending

$10 trillion in wealth was lost in the stock
market

It felt like the economy was spinning out of
control

GMQ<[bQ*2YQZ _TMbQ M O[YNUZQP PQkOU™ [R
$142.6 billion

HE SO O[Z "X Ne PQkOU™ \QZPUZSh "TQ RQPQ"MX
government provided bailouts & stimulus
spending



Ohio’y Sttuatiorv

1. Revenue plummets downward

Sales Tax  Personal Income Taxes Corporate/Business Taxes

Auto
General
Tobacco
R |

. Demand for State Services Goes Up
More people qualifying for Medicaid
Unemployment Compensation

Prison population
Food banks

X X X &N



Ohio spent $77 million more on Medicaid in
July of 2009 then spent in July of 2008.

Ohio collected $153 million less in taxes in July
of 2009 compared to July of 2008.

GMQK%cTUOT OMZ Z[ "aZ M PQKkOU% TMbQ c[
options:

Cut spending
Raise revenue



4. Governor Stricklandjs budget does both:

Spending cuts by approximately $4.4 billion since
the start of the crisis

Revenue increased by approximately $.7 billion
through slots at race tracks

Maximizes use of Federal stimulus

5. 6X T[aST PIRkOaX" g Ohio has a budget, other
states are still battling.



6. The Administrations budget frame work & rationale

Resize State Government
Reduction in 3000 state employees
Reduction in state employee pay by 3.8%
Reduction in many programs funded by the state
8"OMQ M Y [*Q QRKOUQZ™ Na UZQ  QZbuiM[ZYQZ

Medicaid saved $800 million in FY 09 through cost containment
strategies

Implementation of shared service program
Prioritize education for economic growth

< Avoid tax increases which could hamstring recovery



Owr Budget

x Like the Governor’s budget/ours reflects resizing
x Approximately 60 fewer employees
x Reduction to programs funded by the Department
x Reorganization to reflect fewer staff and align business
practices to generate efficiencies

x Like the Governor’s budget it reflects federal stimulus

x Like the Governor’s budget we have tried to protect
oriorities

x |.T when looking internally at staff
x Health and Safety in external funding



State Agency

Aging

Mental Health

DODD

Rehab &
Corrections

2008 -2009
Biennium

$ 336,831,865

$1,089,081,610

$ 698,428,745

$3,132,468,565

2010 -2011
Biennium

$ 268,138,752

$ 900,314,166

$ 634,624,734

$3,167,249,237

% Change

-20.39%

-17.33%

-9.14%)

1.11%



Martin waivers fully funded

Franchise fee to be paid by developmental
centers

New walver for children with intensive
behavioral issues funding amount is uncertain

County Board funding levels 11% higher than
FYQO9 levels after cuts, but still 19%0 lower than
FYO9 level before cuts






Moving Forwowrd,

x Together much has been accomplished over the past two
years.

X

X & &K XK

Relationships among Stakeholders have improved, creating a
foundation from which to work from.

10 Waivers were increased by 3,187 over the biennium (26.5 %
increase)

x 1,500 Martin Waivers
% 1,687 Funded by the Boards (In 06 — 07, 676 increase)

DC census was decreased by 179 (11.2% increase)
Completed the waiver transition
Stabilized state/local funding relationship

Mapped out our Future



What oare we
doing to- Prepawre?

x Long Term — Re-evaluate our infrastructure funding

x Ottawa — 5th in local revenue per capita ($139.11) and 35th
state revenue per capita (20.05). Does receive tax equity
funding.

% Noble County — 87th in local revenue per capita ($27.72 per
10,000) and 88th state revenue per capita ($8.00). Does not
receive tax equity funding.

x Perhaps use the budget as an opportunity — as GRF comes back,
use it to fill in the holes.

x Budget bill requires our department to submit a waiver
sustainability plan to JFS by December 31, 2009



