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¢ Started back in 2003 by initiating bi-monthly
County: Beard/Provider Meetings

¢ Send out agenda In advance te: allow: review: and
INPUE frem’ proViders

9 Invite COG and @PMRIPIPDIrEpresEntatiVes
Very effective!!!




o Initially: met with each provider at thelr offices to
isten and collaborate

9 Open Dialegue and partaership: en MVA/

o Offer the €k as al technicaliassistance guide — Neot:
the SSA




¢ In 2004 CCBMRDD offered an annual Provider
Fair. Invited current waiver enrollees as well as
those on the waiting lists

¢ In 2007 providers expressed a desire to network
and be involved inflearning opportunities.

¢ R 2007, In conjunction withrther Provider Fair,
CCBMRIDIDrprovided ar meal o ther providers
2lenE WIth prreSEntations) Dy ther SUPErRNtERNCERNT
and BERaVIe SpPECialist

9 IS pPracticer continuES 2l onEWIthROPPOtURIEIES
for Epzlinllnlel enlel eoflziganzition




¢ In 2006 CCBMRDD: desired to offer more choice
to individuals due to Martin waivers and increase
in LV1's

¢ Healthr Services Ine. expressed deep interest in
HCBS

» CCBIMRIDIPrassisted Healthr SErVICES) Step! by, Step
Withrtherapplication pProcessncitdinG
decumeEntatieRBIllme s MUITSDERNaVICRSUP PO,
siiliFdevelopment, aneiFightsi o @RICans WItH
disgbiliteEs thaiming




¢ Health Services sits on team that developed Best
Practice Standards for Coshocton County: along
withrlecal ICE/ MR and another agency: provider

¢ HHealth Services partnered withr the County Board

o MRDIDI By endorsing thie program: duking the
eV Camipalgn

¥ HealthirSERVICES Nas NoOW DECOmE anFSIt ane@
ERVireRMEntaINVIOaIiCatONSIPROVIGET:




As a result of this collaborative relationship with
Health Services and the other agency
providers, the followingi has been
accomplished:

o All bud?ets arre developed with the provider at
the table. Tihe SSC, woerking withr the; ©IDMRDID
approved costs tool, Work: side; by: side with the
pProVvider on developing the residentialiand adit
day bleget

o Utlizationrreviews: are conducted quarteryawith
CCEMRIDIDranE the ProVICErs

9 SSANDIRECLORIIEE LSRG UERERNAWICINPIEEEEI
%ggrdinators to) cisellss ejozlls el Do ras sy iEally!




Other opportunities that have developed:

¢ Agency providers representatives have served on
Levy Committee

¢ AdJency provider heads serve on Various
consortitms developed: by the CCBEMRDD, I.e;
County Wideiransportation: MUL ReView,
Committee,

9 DeEVeEIopEd positivercommunicationtinks:  OpeEnR
andNranke ComMmuUnIcatioNTHESIESUIEANRNNS S(ES
anNd PROVICGERSIEING PrOaCHNVEChIUSIDERNERTEING
felnnllliels zlniel Inlelivieltizl s




Ethical reminders:
SSC's are routinely reminded to keep their
relationship withi the providers professional

No one buys each other’s meals — ever!

NG gifits; ever accepted firom: a provider

ReEmEmMDBEr CBfs have statutory, authority
Lo enfiorce an ISPL That Reeds) ter e il
Understeed between ChBranal proViders

DORHEVERtalkealse it aNOthER PrROVIEER e aRBHIENR
PROVIGENR

9 AINWVAYSHelierRallavaiablENproVIGERSNRN oI GO Y,
terthENREIVIdUaisNersIngREFeUEN =@ @RS
Serieus business!




